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Abstract 
As corporate entrepreneurship plays an important role in the process of strategic renewal of existing firms, universities are  the 
means through which students can develop their innovative and entrepreneurial spirit. But there are many influences and factors 
ial 
spirit. Based on these considerations 
Economics, Law and Administrative Sciences, Tirgu-Mures, Romania, regarding the four cultural dimensions developed by 
Geert Hofstede. This study tests the proposition that Romanian students are collectivism and femininity-oriented, belong to a 
high power distance culture and try to avoid uncertainty, dimensions that hinder the entrepreneurial spirit development. 
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1. Introduction 
Culture is to organizations as personality is to people a unique identity that sets one apart from all others. Like 
areas of a city, regions of a country, or groups of differing ethnicity, organizations have their own distinct culture 
that establishes their core identity-determining what values are upheld, norms are followed, and behaviours are 
expected (Schraeder and Self, 2003: 511 12). Unlike the concrete nature of codified policies and procedures, culture 
represen the unspoken but widely shared assumptions that unobtrusively 
behaviour, an 
hat is acceptable and unacceptable in the work environment 
(Stinchcomb et al., 2006). 
distinguishing members of one group from another. Such mental programming consists of patterns of ideas and 
especially their attached values, which are conserved and passed on from generation to generation. Values may be 
e the societal 
norms determining practices such as those relating to social stratification, socialization, educational systems, and 
legislation (Hofstede, 2001, p. 9-12).  
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2. Cultural dimensions and entrepreneurial spirit 
) seminal work on cul
dimensions (individualism, masculinity, power distance, uncertainty avoidance) to entrepreneurship and 
entrepreneurial activity. Shane developed a theoretical framework and tested the relationship between national 
individualism/collectivism to corporate entrepreneurship. Mueller and Thomas (2001) found that entrepreneurial 
orientation was greatest in cultures which showed a combination of high individualism and low uncertainty 
avoidance.  
Universities are recognized as centres of higher education, accompanied in many cases by research efforts for the 
purposes of advancing knowledge (J. H. Gassol, 2007). Universities are considered an important ingredient of the 
innovation formula in the new knowledge society, and as such they are experiencing important changes. From being 
the producers and guardians of knowledge for its own sake, t
. H. Gassol, 2007). Besides the knowledge creation 
and diffusion, universities have the mission to develop the creative and innovative spirit among students.  
As corporate entrepreneurship plays an important role in the process of strategic renewal of existing firms, 
universities are the means through which students can develop their innovative and entrepreneurial spirit. But there 
impact on entrepreneurship. Based on the considerations listed above, we conducted a survey among students from 
-Mures, Romania, 
regarding the four cultural dimensions developed by Geert Hofstede. The main hypothesis of the study is: 
H1: The Romanian students are collectivism and femininity-oriented, belong to a high power distance culture 
and try to avoid uncertainty to a great extend, dimensions that hinder the entrepreneurial spirit development. 
3. Method 
3.1. Sample  
We designed our research by using two types of statistical surveys. One is based on random sampling, 
respectively stratified random survey, the second type of statistical survey is based on convenience sampling. We 
have chosen as the two layers of the survey the specializations attended by full-time students, respectively Business 
Administration and Commerce and tourism economy.  
3.2. Questionnaire  
In our study we developed a quantitative method  a questionnaire with 22 questions, excepting the identification 
ones (5), all the items having qualitative variables. As the measurement method, the respondents had to either rank a 
set of values or to choose one value/item at the expense of another in a forced choice format. The answers were 
coded and analyzed by using SPSS 16.0 program. The questionnaire was self-administered, in Romanian, and it took 
approximately 20 minutes on average to complete. 
3.3. Statistics  
To test the research hypotheses we used descriptive statistics (relative frequencies) and nonparametric statistical 
tools. The most common bivariate statistics used for qualitative data are those on the measurement of association 
and independence of two variables, respectively Spearman and Kendall correlation coefficients. To test the normal 
distribution of the questionnaire items for the 142 respondents, we conducted one-sample Kolmogorov - Smirnov 
test. This test is similar to the chi square test but it is applied to ordinal variables.  
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4. Results 
our sets of items, each set including 4 questions 
containing qualitative variables.  
In an individualistic society students know that competition is important and they would not help their classmates 
cheat. The answers given by the students are characteristic to a collective society, and we have to notice that none of 
them have chosen the first version, considering their classmate a thief and telling the teacher what is going on. A 
basic characteristic of collective societies is the strong interdependence between the family members and this makes 
the children live together with their parents for a long period of time. The answers to this question are not very 
relevant as the subjects are students. Many of them have understood living in a hostel as being on their own. The 
next item is very useful thanks to its lack of any emotional or morale implications. According to Hofstede, in the 
individualistic societies there is a tendency to form multicultural teams compared against the collectivist cultures 
where the tendency is to form culturally homogenous teams. The respondents are more collectivism-oriented than 
individualism-oriented -formed 
teams are based on common features. The following question has a high potential of individualism determination at 
a theoretical level if the answers are honest: If you were the owner of a small enterprise and you had a vacant 
position and your son were unemployed, what would you do? The results showed a rather individualistic orientation, 
more students have chosen to hire the best candidate.  
The next set of questions was used in determining the uncertainty avoidance index. The members of societies 
with a high level of uncertainty acceptance are not scared of ambiguous situations and they do not pretend a 
schematic and highly structured discourse. 53.5% of the subjects chose a discourse that is less structured, but very 
rich in explanations. This choice is characteristic for a rather reduced level of uncertainty avoidance. The members 
of the societies with a high level of uncertainty avoidance will want to control the situation claiming to be served 
according to their order, whereas in cultures with a tendency to accept the ambiguous situation, the individuals are 
more disposed to accept the situation as it is. When confronted to the situation of accepting a pizza without 
mushrooms, even though they ordered it with this ingredient, most of the students would not accept something they 
had not ordered. Based on the results, the subjects try to avoid uncertainty to a great extend. Uncertainty avoidance 
leads to punctuality that is why we tried to analyze the following aspect: You are late for work and your boss has 
scolded you. What do you think about him? 53 It is normal to be scolded by him, I have 
 which denote uncertainty avoidance. A society with a strong tendency to avoid uncertainty 
demands that everything should be done perfectly, according to the rules. So, we used the following item: Your 
washing machine is broken and its guaranty period has expired. Who do you ask for help?, 61.7% of the questioned 
I choose  showing a moderate avoidance. Based on the 
results we can conclude that the students are uncertainty avoidance-oriented, even though the level of this index is 
not so high. 
In masculine cultures the competition is encouraged and confrontation is a normal process, in feminine cultures 
harmony and compromise are more important. Regarding the question: Two of your subordinates are arguing, each 
of them holding on a different solution to a common task, what are you doing?, 40 % of the respondents chose a 
compromise solution, 29 % picked up stopping the discussion choosing the solution he/she consider the best this two 
options being characteristic to a feminine society. The feminine cultures are more egalitarian than the masculine 
ones; the members of the masculine societies wish high salaries and are attracted by power, as the members of the 
feminine societies prefer a pleasant working atmosphere. In answering to the following question Is it normal that in 
the same country be large differences regarding salaries?, students show a moderate to high masculinity. Regarding  
If you were a manager and wish your subordinates like their activities, what types of tasks would you give them?, 
the majority of the students, respectively 73 %, answered 
interesting p . The answers highlighted a high femininity as the members of feminine societies are focused 
more on the quality of life. For the next item: If you were the owner of a company and wish your subordinates were 
more efficient, what would you try to give them first of all?, the distribution of the answers were approximately the 
5556   Lia Codrina Contiu et al. /  Procedia - Social and Behavioral Sciences  46 ( 2012 )  5553 – 5557 
same between the two options, so there is a balance between femininity and masculinity. As a conclusion, the 
students are more femininity oriented, even though there are several answers that characterize a masculine culture 
Regarding favour , 
55,6% of the students answered , the answers showing that there is a large power distance culture. In 
answering: If the boss is not right, is it advisable to disagree with him?, 64.1% of them thought that 
. As the question tested only their opinion about that situation and not what 
they would do in that situation, the answers are not relevant for the analyzed cultural dimension if they are not 
linked to the next question. We further tested another aspect - favour 
erent advantages?, 65.2% chose the second version . We can 
conclude that the majority of the students selected the second version, so there is a large power distance culture. The 
next question is very important in analyzing this cultural dimension being a really good indicator of the power 
management is characterized by power abuse: During the working time your boss asks you to fetch him a 
newspaper. What would you do? As most of the students selected the version , it means that they feel 
 
We can conclude t
estimations for Romania (the Power Distance index ranking is 90 compared to a world average of 56.5). 
Since the results of the nonparametric (Spearman and Kendall correlations) tests conducted disprove the 
hypothesis, we tested the normality of the questionnaire items distribution performing one-sample Kolmogorov - 
Smirnov test. The research hypothesis is H2 - there are no differences between subjects according to gender, age, 
specialization, martial status and year of study regarding the 16 items that measure cultural dimensions. Based on 
the results it is proved that all items in the questionnaire have a normal statistically significant distribution, two - 
tailed,  = 0.0001.  
6 questions. 
In assessing the following item: Knowledge acquired during faculty period is sufficient to start up a successful 
business?, using 5-points Likert-type rating scales, we obtained a score of 0.01 which indicates that the respondents 
do not agree with this statement. To test the normal distribution of  opinions we performed the chi square 
test, the computed 2 2, respectively 78.54 > 18.46 having an alpha level of significance of 
0.001, the degree of freedom df = 4, so the null hypothesis is rejected. There are significant differences based on 
age, gender estion. 
 Do you think it is necessary 
the academic education include some entrepreneurial aspects or courses? / Would you participate in a module of 
entrepreneurship education?, we tested the statistically significant differences between the respondents and the 
2 that does not exceed 
2, respectively 13.38 < 13.82, having an alpha level of significance of 0.01, the degree of freedom df = 
 
To the question How do you consider the courses included in the entrepreneurship education module should look 
like?, the majority of students, respectively 94 %, selected 
. Asked what they need in order to start up a business, the students (70.4%) ranked financial resources as 
the most important element, followed by a new and daring idea (43.7%), only a few considered relationships and 
solid technical knowledge important. 
The students were asked to rank the characteristics of a successful entrepreneur according to their importance 
(1- the most important, 8  the least important), the results are illustrated in Table 2, taking into considerations only 
the first scale (1- the most important). Entrepreneurship seems to be influenced positively by innovativeness, risk-
taking, and creativity. Students consider 
-
ranked the second (less than 
entrepreneurial spirit is influenced by the cultural dimension of collectivism, uncertainty avoidance and masculinity 
being less oriented towards risks taking and innovativeness.  
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Table 2  Characteristics of a successful entrepreneur 
 
Characteristics  Relative Frequencies  Relative Frequencies 
Creativity 22.6 Risks taking capability 11.6 
Courage 19 Adaptability 6.5 
Theoretical knowledge 19 Continuing education 5.1 
Practical experience 17.5 Traditionalism 2.9 
5. Conclusions 
At the organizational level (university), we found that the questioned subjects are collectivism and femininity 
oriented, try to avoid uncertainty and belong to a large power distance culture, all the four cultural dimensions being 
less favourable to the entrepreneurship development.  
Collectivism relates to societies in which people from birth onwards are integrated into strong, cohesive in-
groups, which throughout p Organizations in 
feminine societies will aim for harmonious relations with a strong emphasis on social partnership; quality of life is 
what counts. Uncertainty avoiding cultures try to minimize the possibility of novel, unstructured and surprising 
situations by strict laws and rules, safety and security measures. In a culture with a large power distance, it 
influences hierarchy and dependence relationships in the family and organizational contexts.  
in starting up a business,  
We can conclude that national culture and the culture of the analyzed groups of students are identical, that is why 
students regard entrepreneurship in a traditional way, being less oriented towards risks taking and innovativeness.  
The best way to deal with culture and entrepreneurship is to balance the cultural orientations. In any organization, 
individuals are needed to provide the vision, commitment and skills without which nothing would be accomplished. 
But as the process continues, the entrepreneur requires teams of people with unique skills and resources. The key is 
to balance the need for individual initiative with the spirit of cooperation and group ownership of innovation. 
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